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Ruth Cheesley (she/her)

Mautic Project Lead @ Acquia

18+ years using and contributing to open

source projects
Located in Ipswich, UK

Working full time supported by Acquia as

Project Lead for Mautic.
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Our First (Last) In Person Event

® |st November 2019 - Contribution Day In

Amsterdam (after DrupalCon Amsterdam)
® Implementing team structures

® Getting started with the immense task that

would become the Mautic 3.0 relegse
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THANK YOU EVENT SPONSORS!
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® Actively contribute on a

consistent basis within the

community across our

monitored channels.

Thank you to our

Mautic Community

Partners
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) Recap on past year

P Results from the Community Survey

TODAY'’S

AGENDA

P Strategic Initiatives

P Roadmap
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MAUTIC: A

HISTORY




2020 - 2021

Jan-Jun 2020 Jul-Dec 2020

Established Open Collective and
GitHub Sponsors
First ever MautiCon event
Launched Strategic Initiatives
Launched Tiger Teams
3.1 & 3.2 releases

Team Leads appointed
First team meetings held
Ran our first virtual sprint (yay covid!)
Accepted in Google Season of Docs
Mautic 3.0 released

Jan-Jun 2021

First major security release
3.3 release
Community Partners Program
Introduced new release process
Restarted Mautic Newsletter
FundOSS

Jul 2021-Now

Mautic 4.0 released
Community Survey
RFP Process
First in-person Conference ¥

@RCheesley W



A Growing Community
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Source: Savannah CRM @RCheesley W



Growing Contributions

Contributions ® bot
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MAUTIC

COMMUNITY
SURVEY




Don't use Mautic
2%

o+ yrs
01 . 4-5 yrs 9%

6%

How long have
you been using 4y
Mautic?

The majority of respondents to the survey only started
using Mautic since 2019.

Only 23% of respondents have been using Mautic

since prior to this date.

82 responses 1-9 yrs
31%

mau.tc/2021-survey



STRATEGIC

INITIATIVES
UPDATE




Strategic Initiatives

e Initiatives are groups of people coming

together to work on a particular area of focus.

® Grounded in
% User insights
% Product vision
% Market insights

* Community discussion




INSTALL /

UPDATE
INITIATIVE




mautic

= Search options

Reading time; @ 0 minutes

To do:

Home

| | There are some basic tasks you need to do to get si
Mautic Documentation

e |nstallation / setup tutorials for

Check out the following resources:

|Elte St Operatl N g SYSTB ms How to install Mautic

Using the production package

How to install Mautic
o Using the production package

. o Installing from GitHub
e Tutorials for Docker, Installing with Composer o Installing with Composer

Installing from GitHub

How to update Mautic + How to update Mautic
Kubernetes etc » ’ e .
Updating at command line o Updating at the command line
Updating in the browser o Updating in the browser
» Setting up cron jobs

Cron jobs

® One-click images for common + Setting up MaxMind

Maxmind hicense

tOC}l S (e g . Dlgltal Ocean) Installing the trocking script

vVanables

Mautic 3 upgrade
Found errors? Think you can improve this documentation? [§

Campaiagns
INSTALL/UPGRADE Paig
Improving the installation and Troubleshooting

upgrade experience for Mautic
Lusers, Authentication




RESOURCE

MANAGEMENT
INITIATIVE




MARKETPLACE

INITIATIVE




4

‘ '

MARKETPLACE

Enabling Mautic users to manage
their plugins and themes from
within Mautic.







As a Marketer,

| want to be able to import and
export campaigns,

So that | can quickly set up
the most common campaigns,

And my new users can access
pre-made best practice
campaigns.




46

Campaign templates and import/export ¢

Ideas and Feature Requests on-roadmap 46 votes

nickw 14" Sep'18
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had this feature then campaign templates could be pre-prepared for specific business types or funnel
types. Starting with a campaign template might be helpful for some people to get started.

& Reply

& Exporting Campaign Templates 9
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Campaign Library
Initiative

#1 requested feature on the forums

« Enable the export and import of campaigns

* Provide a library of best-practice campaigns within
Mautic

* Enable new Mautic users to jump-start their marketing
automation

* Help us to collectively ‘raise our game’

Photo by Hal Gotewood on Unsplash



As a potential contributor,

| want to know how my skills
can help the project,

Be able to find tasks suitable
for me to work on,

And to have my contributions
recognised.




2022: The Year Of
The Contributor
Initiative

Improving how we work with contributors

 Improve the onboarding process for new
contributors

- Explore ways to engage Mautic users and
encourage them to contribute to Mautic

« Recognise and retain our existing contributors




Fhato by Chris Ha rry an Unsglaoch

As someone who needs a marketing
automation solution,

| should know about Mautic as a viable
option (via SaaS or self-hosted),

And be able to access resources to aid
decision making,

So that | consider open source
solutions in my procurement process.




Fhato by Chris Ha rryan Unsglash

Promote Mautic
Initiative

#1 outcome from Community Survey

» Growing awareness within Open Source
circles of Mautic

 Sharing Mautic with the wider world

 Growing adoption and awareness of Mautic
in the marketing automation industry




Strategic Initiatives 2022-23

INSTALL/UPGRADE

Improving the installation and
upgrade experience for Mautic
users.

CAMPAIGN LIBRARY

Enabling users to quickly get
started with reproducible best
practice workflows.

RESOURCE MANAGEMENT

Enabling Mautic users to work
more effectively by organising
their resources within Mautic.

CONTRIBUTORS

Attracting and retaining
contributors 1o help us build and

grow Mautic,

MARKETPLACE

Enabling Mautic users to manage
their plugins and themes from
within Mautic.

PROMOTE MAUTIC

Spreading the word and widening
the awareness of Mautic within

open source and business.
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EXCITING

TIMES
AHEAD!




Ruth Cheesley

Mautic Project Lead @ Acquia

ruth.cheesley @mautic.org

What questions can | answer?

@RCheesley W



