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-stablishing a clear governance model took time!
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& Product Team definition & call for members
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Misslons and sxpectations fior the Product team
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Build a diverse
Product Team (WIP!)
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Technical folk to review PR's and check
code quality

Welcoming committee to meet and greet
contributors

Marketeers - people who actually use the
tool ‘in the world’

Documentation writers, media creators
Ul / UX / Accessibility experts

Diversity in every sense of the word helps
US serve our users better
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-Nsure everybody
understands the
importance of their role
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Ensure they understand how they
add value to the team

Encourage contributors to specify
how much time they are able to
commit

Set expectations appropriately and
empower contributors to push back
if they are taking on too much

Recognise that being a contributor Is
voluntary, but not without obligation
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e |[tisnot practical to expect a project
to scale and grow at a decent pace

—MCOU rage orga Nisations when everybody contributing is a
to enable their teams to volunteer
contribute on the job’ _ .
e Burnout issadly very common in

Open Source - often as a result of
people contributing In their free

time

e Organisations are often willing to
enable their teams to contribute if

they can see how, where, when, and
most Importantly, why.
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—XdIT p | C. e Sometimes technical knowledge is

Re\/\e\/\/‘ ng COde needed for this, sometimes not
COﬂtr\bU'UOﬂS (p QS) e \We're working hard to ensure that

pboth users (marketers) and

developers can easily test code
contributions
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Community engagement Is growing
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Mautic Inc. acquisition announced
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The importance of
automated tests

e All checks have passed
13 surcessiull checks

. e R R LTI
w Mautic tests and validations / C5 Fixer (pull_request) Successful in Zm
E Scrutmirer — Anzlyss: 1 updated code slements — Tests passa
@ codecov/patch — 42.10% of diff lut Marget 31.07%)
@ codecov/project — 31.55% [+047%] compared to 150731

18 veriflcation/cla-signed
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Ensures functionality keeps working
as it should

Enhances the overall stability of the
product

Motivates developers to write
high-gquality code

Currently, ~32% of Mautic's backend
IS covered by automated tests
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Questions?

Thank you!
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