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The employee experience (EX) is the sum of all the
moments that matter between an employee and an
employer. The experience that organizations shape
across purpose, work, Total Rewards and people has
direct links to workforce engagement, productivity
and sustainable business performance.

- Willis Tower Watson Global Workforce Study




The pandemic has b ﬁ
stress test for the emﬂoyee\
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Sounds like a gr eé . “ |
opportunity ﬁl’.}oﬂls like
Drupal and Mautic!




Whatis Mautic?

Open Source marketing automation




Aims to enable marketers to free their marketing through fully open
source, customisable marketing automation tool which delights

mautic.org. An open source Marketing Automation tool

which empowers marketers to learn about their customers
and personalise their communications across multiple both the user and the customer alike.

different channels to develop a trusted relationship with the

individual. o @RCheesley




Why not use the tools we
already have to improve our
employee experience!
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Drupal - GPLv3.

&

and applications.

NOILVEOd1NI

Same open source license as

Full integration with Drupal sites

Why Mautic + Drupal?

Jo

symfony-based, developers can

adopt easily.

55
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Digital Experience is an

exploding sector for growth.

Own your own data, freedom to

extend and grow.

A worldwide community of open

source contributors.




Five ways to get started

Automating the employee experience




1: Streamlined onboarding

Providing a streamlined onboarding process
for new hires.




Employee-specific onboarding.

Remind of Region and team

mandatory specific
training if not nn:uardln

completed g

Welcome!

Feedback

Employee specifig e
onboarding ’ Request
A jeedback on

Send welcome Raise awareness

email with key o : of wellbeing
information : opportunities,
interest groups

etc.
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I New employee
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Respecting employee time.
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Send welcome emaill A=

Execute this event... 8

immediately  ata relative time period at a specific dateftime

# 15 minute{s) .

Send from or between the hours of 09:00 and 17:00

Schedule only on the selected days of the week:

Monday Wednesday Il Friday [ ] Sunday
Tuesday Thursday [ | Saturday [ ] Weekdays
Email to send @ * Email type @
an Welcome email X w Transactional  Marketing
+ New Email L« Edit Email (< Preview Emall

# Update x Cancel




2: Centralised newsletters

Allowing employees to self-select to receive
internal newsletters on topics they care
about.




@ muutic A Q Admin User = =

New SEngiE'HT.: vwSave ESaweAClese X Cancel
Details Filvers Category
Uncategorized ’
Mame Aljas €
Praduct news and updates = Public Segment @

Public name @

Product news

Available in Preference Center @

o [] | Yes |
Description
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- B I U lished

Hear the lates! nows about ACME products fiest in our exclushe stall newslatior!

body B




Self-serve internal newsletters.

Hello!

Use the form below 1o join the various newslelters that we provide
across ACME. From news about our great products to Special

Intermast [ ML LYS ‘|'|.-'_-r-'_-1_ 5 '-E:I.""‘.-}'l"llr'n:_] |[!' a .,"r-_"'l':l.'l Hi

Newsletters you can join

L Jazz Special Interest Group
L Froduct naws

| | I'."I""_.P:":'E"r'n ':'E”?:”T.Jrll- D_"-\l

Save preferences

ﬁ'-r‘y guestions, emal us at newsigliar-nelparacmi




3: Dynamic email content

One email, multiple personalised messages.




amic information in emails.

+ New Detault Variation 1 Vanation 2 Vanation 3

* B I U Format » | Font »~ Size
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And here's the latest news fron} EMEA!

1. News story here
2. Another news stonyf




Dynamic information in emails.

Welcome to our latest newsletter update with everything you need to know about ACME
Corporation.

News from your region

Dynamic Content 2




4: Nudges and alerts

Get the right message to the right
employees at the right time, through the
right channel.




Focus items on your intranet.

Don't forget to complete your mandatory training before the end of the week!  Go to training academy

How is your onboarding process going?
Let us know your thoughts, it helps us lo improve!

BOSTON OFFICE CLOSED TODAY

Please note the office is closed all day for essential
maintenance - we will re-open on Monday.

Share feedback




SMS for urgent alerts and reminders.

eee00 Sprint LTE 1:00 PM 75%

{ Messages ACME Corporati... Details

Hi Woody, a quick
reminder that the Boston
office is closed today for
essential works. We will
be open again on
Monday next week.
Check out our top tips for
remote working:
https://acmecorp.com/re
mote




5: Customised intranet

Personalise the conte
intranet to the individ

il

Ud

Dresented on your

employee.




amic Web Content.
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Hi Woody, welcome to ACME Corporation. It's great to

have you join us!




What about the existing employee

experience!’
@ Benefit information
® Links to region-specific tools (e.g. travel

booking, annual leave, payroll)

® Resources relevant to seniority in company

@ Time-sensitive resources




4 DrupalCon
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Join us for
contribution opportunities
20-23 September, 2022

Room C2 + C3
Mentored First Time General
Contribution Contributor Workshop Contribution
23 September: 09:00 -18:00 20 September: 17:15 -18:00 20-22 September: 9:00 - 18:00
Room C2 + C3 Room D9 Room C3
21 September; 10:30 - 11:15 23 September; 9:00 -18:00
Room D9 Room C2 + C3
23 September: 09:00 -12:30
Room C2

#Drupal(ANDMAUTIC)Contributions

38
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What did you think?

Please fill in this session survey directly from the Mobile App.

B
p V2 Y Y4 A w_ Y
> O . y'ou!
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R“th Ch CcC S].ey (she/her)

Mautic Project Lead

What questions can I answer?

ruth.cheesley@acquia.co

speaking.ruthcheesley.co.uk for slides, recording,
links and resources




