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Data-first web development

Ruth Cheesley @RCheesley
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“If you're not
measuring, you
don’'t know”

@RCheesley
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What would

happen if we
think data
first?

Changing your mindset to be
goal-focused, outcome oriented

..r
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Why is it important?

e Clarity on project brief

e Understanding of customer
objectives

e [nforms design + development

e Opportunity to up-sell

@RCheesley
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What is important for
the customer?

m \What is your primary goal for
this new website?

m What do you want most from
this website?

m How do you think we can
measure success?
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What systems do they
have In place?

m Do you have a current
website?

m \What works/doesn't
WOork?

m Do you use any
third-party tracking
systems?
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How can we integrate
tracked data?

m  What information from
your website is relevant
IN the sales process?

m Canyou talk me through
the process from enquiry
to conversion?

m  How could we boost
your sales process with
data from your website?

@RCheesley
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What is your ‘baseline -
where are you now?

m Can you share with me the
tracking systems you are
currently using?

m Canyou share with me
your enquiries and sales
log/data?

m |[f either above are missing,
suggest a mini-project to
Implement these first and
capture data while working
on project

»
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Why is it important?

e Making things easy for your team

e Facilitate professional workflows

e |f youdon't measure, you don't
KNOW

e Enhance business intelligence

@RCheesley
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Get familiar
with Google
Tag Manager

A powerful tool for data-driven developers & h;l

marketers " |
A\ | 3 3
@RCheesley "
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Set up environments

m Jesttagsindev, demo &
production separately

m Version controlled, multiple
workspaces

m Simpleto implement!



. 6 Google Tag Manager

WORKSPACE VERSIONS ADMIN

Administration

JoomlaDay UK 2017 Test/ joomladayuk.local srwcwntcs

ACCOUNT CONTAINER

|JmthwUHEDITTHT. v ‘ ) |fﬂﬂ-ﬂﬂﬂtﬁ3&t.h¢al GTM-KWNHCJE ~

[ Account Settinge FT) Contaner Settings
an  USEr Management amw  User Management
£ inotall Googlo Tag Manager
Impor: Container
Export Containcr
External Aczount Links

Approval Quoue
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: X
Create New Environment

Name -

\ Dev

Repeat for each —
environment

Enable Debugging by Default -

| Destination URL -

hitps://dev.joomladayuk.local

CREATE

@RCheesley
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Use your
on-page
markup

Don't reinvent the wheel, use what is there
already!

@RCheesley
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Quick way to track clicks

m Always use appropriate
class names in your code
and markup

m Usedistinct, semantic
class names if you want
to easily track clicks on
specific items
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Why do
class names
matter?

Capturing events with GTM

@RCheesley
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Trigger events using CSS class name

"Find out how we can help your business keep ahead of the
; game "
Tl'igger cﬂ‘ﬂﬁgmﬂtlﬂﬂ ) ia ETﬁRT HDdE'L B e

frame=1" class="modal link
- boxElement btn btn-default”
Trigger type . ' - lata-modal-inner-width="600" data-
mndal 1nrler-he1ght» B“ data-modal-class-name="no title”
e Click - All Elements data-modal-done="1"§Get in touch=/a=
<!-.- END: Modals --f

This trigger fires on

(O Ancicks (@) someclicks

Fire this trigger when an Event cccurs and all of these conditions are true

| Click Classes ¥ | contains v | my-cta-button-class

@RCheesley
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Fire GA event with CSS class name trigger

X GA-Event- My CTA Button Clicks [

Universal Analytics — - — |
M Googl prgics .~ £ 67,394 48,129

% of Total 100.00% (67,354) % of Total 100.00% (48,129)
Track Type

STl -t Scroll Tracking 38,769 (57.53%) 24,944 (51.83%) |
| Bvent

Time : 16,100 (23.50%) 11,341 (za56%) |
| '

Event Tracking Parameters

Category

Page Load Time : 12,346 (18.32%) 11,695 [2430%)
| iy o . Outbound Link Click :_ 160 (0.25%) 148 (031%) |

1 (0.00%) 1 [ooo% |
ACtinn !

Click

MNomdmieraction Hit

e e ——

|Fame

*rmary Dimemmicre Page  Pzoe Title
Google Analytice settir |
| Select Settings Var

=+ ||

i iy 1 1 0 0.00

Tracking ID 7 % cf Toal: 0.20% 167,394 % cf Total: 0, 20% (48.129) % of Tout 0.0C% (1495332755 Argfor View: 22.167.15(-100.00%)

|{{Lﬂﬂhl.lplrlﬂﬂnanﬂ ; (100 67%) 10100 63%) 0 (6.00W) coo

|
Shewernns (10 v | Gate 1 _I‘-H"[:’! > |
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Test your
tags and
triggers!

Tips and tricks for debugging

@RCheesley
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Testing and debugging tags

m Preview mode inGTM
m Google Debugger

m WASP.Inspector plugin for
Chrome

m GTMSonar plugin for
Chrome

m DataSlayer plugin for
Chrome

@RCheesley
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Analyse tag firing with GTM Preview

0 Google TagManager Tags  Vanables  DataLayer QUICK_PREVIEW e~

Summary Summary

11 gtm.click

10 s T Tags Fired On This Page:

9 scrollTracking CU - Engagement Timer - LunaMetrics Plugin CU - Scroll Tracking - LunaMetrics Plugin GA - Event - Engagement Timer GA - Event - Page Load Time
B scrollTracking Custom HTML - Fired 1 time(g} Cugtem HTML - Fired 7 time(s) Univereal Arayties - Fired 1 time(s) Univerzal Anzlytice - Firad 1 fime(s)

7 scrollTracking
& serollTracking GA - Event - Secroll Tracking | General Analylics - - racking coce VG - WebPage |

5 Window Loaded Universel Analytics - Fired 6 ume(s) Universal Araiytics - Fired 1 tme(s) MMWL-M1MH Custom HTWL - Fired 1 time(s) Custom HTML - Fired 1 time(s)
4« DOM Ready

3 serollTracking
< scrollTracking

1 Page View Conlactpage @~ GA - Event - CMS CTA Enguiry GA - Event - Consultancy CTA Enguiry GA - Event - Homepage CTA Enquiry
Custorm HTML Universal Analytics Universal Analytics Universal Analytcs

Tags Not Fired On This Page:

Universzl Anzlytics Untversal Analyfies Lnwerzal Analytins Cumtom HIMI Custom HI ML

GA - Event - Hosling CTA Enquiry GA - Evenl - Outbound Link Click | GA - Event - Training CTA Enquiry b . [ — |

 m— a s -
Custom HTML Universal Analytics

@RCheesley
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Analyse all script activity with WASP

W 6 tﬂﬂlﬁhﬂimnw - ane *-" -Hn-uun' r #-
€ o C A [ esbesabticssolutionprobiler comdaxiaPoipidiny. ®UE D C A [ webaoahticssehtionprofiler com e /wacals bnm L AR BT

FLAYING FIELD BASIC ADVARCED ERRORS

E Emu: mE Resources Metwerk Sources Timeline Profiles Audize Consele | WASI

il i i il'.- i
:'_l-_..ll. ‘i‘l =]
T Cemtam: Infarwasicn
Pecusent Title (di}: Wob Analytics Solutlen Profiler [RASA)
focuvont locotion URL {d1}): bitp:/fwebanalyticssoletiosprofi
+ E-Commerce
Tranaaction arfiliosien [Ta}: dcme Clething
Tranamezion I0 {ti}' 1134
Tranaaction Rewenus (tr): 1L.89

Transactian Shippimg (=) &
Tranzoction Tox {T=): 1.29

+ Bemoral

Cachi Buster {ohi MaHTI4007
Pratocal Versia [l 1
-— % Téaeking 1B # %ol Prapirty TE (Tld): UA- -2

|
|
b
|
|

w it
it tyeme (e transactiom

T Spsten Info
T NGRS, : j ladii#ent Edcoding [dé)i UTF-0
et Lo ,!f Flash werslen (F13: 11.% rdie

) _"_r./‘ Juwa Emabiled {jeie 1

g fernen Colors [sai)r Fa-kia

Gerean Rosulutlon (ned: 202Ra100R
User Longuose [uldr ep-us
Viesport slre (vplr 12f@=3a5

e dULd Candimel Faltl. M FUOND Mesidcemd Filer Fencng, w Visiter

= q e @ 3 A ald o171 £

S
J

(> 2013 Capdnal Falh. Al REbrs Beldrin], Palad Aarlng . Usarvpice.com
L=l

@RCheesley
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Associating
data with
your leads

Using data to understand
behaviour

@RCheesley
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Baseline status

Traffic numbers from GA

No download tracking

AUTOMATIC FIRE SUPPRESSION SYSTEMS Very few leads

73 downloadable assets

3 forms

@RCheesley
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Goals

Generate inbound funnel for
relevant sales people

Prioritise leads with scoring
AUTOMATIC FIRE SUPPRESSION SYSTEMS

Who downloads what
resources?

What proportion become
customers?

@RCheesley
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Baby steps to success

Implement Mautic tracking
pixel (hearly 2 years ago!)

Replace enquiry forms with
Mautic forms (1 year ago)

Transfer assets to Mautic
Build Mautic into new build

- all downloads, forms and
actions tracked & scored

@RCheesley
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Components

Assels

&

3

%
o)

Assets

Title |=

L9

a

5

—

Wind turbines flyer (wind-turbines-flyer) 1.9

Vehicles flyer (vehicles-fiyer) [

Tracetrace flyer (tracetrace-fiyer) [B

small plant fiyer (small-plant-flyer) L9

servicing Information - Compiete - issue 2 - Mar 2016 (sericing-information—complete—Iissue-2—mar-2016)

Sapponification Fluid (sapponification-1 id) (£

) Rall fiyer (rail-flyer) (&

L B = [ ¥ L o, ok
MOVEL 1L - IWialla — MOV LU

(novec-1230—msds—nov-2011) [A
Nitrogen Gas (nitrogen-gas) [
Large plant flyers (large-plant-flyers) A

Indirect Low Pressure

Large Plant and Machinery instaliation - Issue 4

Indirect Low Pressure Generator Enclosure installation - Issue 4 - Mai

Indirect Low Pressure Fume Cupboard Installation -

Issue 3-15 jul 2016

Mar 2016 {indirect-low

2016 (Indirect-How-pressure-generator-enc

[-rn'_ll-'r:-'r IoW-pressur

—
=4

e-Tume-cupboard-|nstallation-—I{ssue

-nressure-large-plant-and-machinery-installation

msUre-instaliation—issuse-4—mar-2016

I55Ue-5

mar-201

)

Category

senvicng Instructions

Material Safety Data Sheets

Flyers

Price Lisis

Material Safaty Dala Sheels

Material Satety Data Sheets

Flyers

Installation manuals

Installation manuals

Installation manuals

Ruth Cheesley - %

Dawnload
count

+ New

45

70



SYSTEMS FOR ELECTRICAL —
PANEL APPLICATIONS

sysiems go directly to 1he seat of the
fire and suppress the problem
hefare It
For customers wishing 10 carry out fire suppression sysiems Insiallations themselves, we
recommend attendance of our free training course. However, this ingtallation manual will assist you
through the installation process of our Firetrace Fire Suppression Systems for Electrical Panels. Prior
o installation, please ensure that the [lre suppression system that you are in possesgion of i
suftable [or the risk. If at any point during the instaliation yvou have any questions, you can conlact
our technical team via telephone 01473 744050 anytime between 08.3
and we will be happy to help.

COMMISSIONING INSTRUCTIONS

1Y |2

0 and 17.00 Monday to Friday SERVICING INSTRUCTIONS
SYSTEM LAYQUTS

PRODUCT REGISTRATION FORM

Please complete the form below and your installation manual will download immediately

FIRST NAME ® Your first name B
LET US ASSISTYOU IN YOUR
CHOICES!
LAST NAME * Your last name
More and more companies thess
days are trying to reduce the cost of
EMAIL * : . | & [LTITIIELE g busirness..A small fire can

have devaslaling elffects on the cosl

and the futura of the business

PHONE * Your telephone numbel ASK FOR A QUOTE TODAY!

COMPANY * YOUr company nama

DOWNLOAD INSTALLATION MANUAL

By completing thils form yvou consent (o recelving communlcalions rom Flretrace. You may choose
P mrt et Al receline A rmie e st meEe S s el e
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*) mautic = Q

|
J"||'|-|'. 4 [ T s ' — "
— I (5] From Apr1. 2017 To U7, 2017 Apply
Submission Count Automatic = Manual Copy
|-| . e 8 e g R B B R s ol o LR . {I
5
- Recent Activity
9 - 1 Updated by Ruth Cheesley
May 3, 2017 3:46 pm B5T
£
Updated by Firetrace Website Administrato
1 November 18, 2016 11:38 am GMT
i
Week 13 Weaek 14 Week 15 Week 16 Week 17 Week 18 Week 18 Week 20 Week 21 Week 22 Week 23 Week 24 Week 25 Week 26 Week 27

Action: Flelds
Lead

Add tags

Form

send form results to office

Assel

Download electrical panels manual
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contact segments + New

Name # contacts 1]

. @ Elecirical Panels Installation Manual Downloaders (elecirical-panels-installation-manual-downloaders) View 28 Contacts 3
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Results

| eads directed to
appropriate sales person

Browsing history and
AUTOMATIC FIRE SUPPRESSION SYSTEMS scoring indicates level of

interest

Monthly reports on
download activity

Easy way to communicate
about updates to
documents

@RCheesley
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